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BUILDING PARTNERSHIPS FOR A FAIR CHILD FRIENDLY NATION

Strategic perspective of RCPDS prompts us, as an organization to reflect on our strengths, weaknesses, what we achieved in
partnership with various stakeholders in the Best interest of the weaker and vulnerable as well to perceive the big challenges as
way forward. This document is valid from sharpening our perspective way beyond 2020 and so on as leading development actor.
We also seek new collaboration by way of building partnerships to engage for change and child friendly environ with viable
solution to address global warming and climate justice.

Dr Devovorom, John & team

www.rcpds.org




Mission of RCPDS

is to build a fairer, more sustainable
child friendly environment using Right
Based Approaches. evidences. action,
partnership and participation of

multi- stakeholder community.




It is my great pleasure to dedicate and to make commitment to this new strategy for RCPDS in concurrence with the

directions of our honorable Board of Directors which prompts the leaders and field team to loudly think and reflect on our
past successes and failures. This implies that we sharpen our way of thinking in a more professional focus and vision
beyond 2020 to face new challenges in the changing scenario as development and child friendly organization. Itis a great
pleasure to acknowledge our partnership with Kindernothilfe, Germany, BMZ, Germany and Ministry of Women and
Children, Government of Indiain our past development journey.

RCPDS needs to be firm and seek for critical areas where we can be very effective given our strength allies and make strong
footing in influencing the policy environment. Capacity building of mainstream actors, influence mainline system
through advocacy and lobby, food security, building of community based institution and ensuring child protection will be
the priority.

Thus our strategy for the next five years will be to reaffirm our role as Resource Organization and field based Research
Institution while setting workable models to prove that new paradigm shift can take place. This can happen only through
partnerships and engaging for positive change for the vulnerable and socially marginalized communities. | am sure we as
partners for change can find many solutions by working to gather, apply models and scale up solutions for wider

implications of sustainability.

Yours in solidarity

Dr. Yotin Devavaram




RCPDS commit itself to build a culture of child friendly spaces
where children are assured of protection from all forms of
Abuse and Rights violation in partnership with mainstream

Mainstreaming ‘ actors to ensure sustainable results
Protection as tectnology scenario, nacsing demand for academcic pernformance
everyone's N Zo meet emplogment track, poverly, economic trandition, need
~ concern for sbill wpdation o dseruice prouidens, otrenglhening
Looking ahead gouernance system, articalation of legal scopes for protectiorn,
to 2019 and el awareness of adolescents thnougt counseling, sensitization
| | on gender equily, nesponse to climate change - all these bypase

- beyond

With our partners we try to face this




We have designed our road to 2019 with

clear direction as to where we want to
travel through next five years and
beyond. Long-term strategy of RCPDS
envisage clear engagement with
marginalized communities and local
Government machine to address child
vulnerability, strengthening of duty
bearer response and appropriate skill

base that address the changing scenario
which will create assured child
protection spaces, viable child friendly
responsive complaint mechanisms and
fairer access to resources and services
as our contribution to the change
process.

Our earlier track record across partner
communities, Government of India

child protection frame work of 24 x 7
system, conceptual clarity, workable
live models, network and linkages with
other actors and expertise in bringing
people together to create space for
dialogue is our added strength to

achieve the target.

Our field and Research team will focus on four major areas or thematic concepts in this strategic period:

* Inclusive transitions related to child protection in the context of
rural urbaninteractions and institutionalization
* Child Rights Approach with special emphasis to child protection

and Mainstream response

* Food security through soil and water conservation practices and & '
organic farming practices =t

e Climate resilience and Child Rights through strengthening

children Movement and institution building
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We will listen from our long standing

partners in child protection and learn
from the vast global experience of
Kindernothilfe on Child Protection to
make an impact in the next five years.
We will put a spotlight on policies that
go against the Best interest of children
and Child Rights including climate
justice through appropriate lobby and
In this
process we will position ourselves, our

advocacy and networking.

partners and Movements promoted by
us as leading voices in child protection
and sustainability debates.

Greater emphasis will be laid in our
work on facilitating participatory
evaluation and social audit by the
partner communities, especially
children Movements, being ready to
adapt where we need to.

This process will help us to use practical
evidences that we collect from our
partners as well enhance transparency
and accountability.

We have developed broad from work
for capacity building, which can be
altered to make it responsive and tailor
made to suit the need of multi-level
field workers and middle level managers
using our reputed Resource Pool,
participatory tools and tactics for
greater knowledge.

The current children led ecological
learning centre will expand its scope to
benefit more children from across the
State/Nation to witness and scale up
reiterating the need for next generation
resorting to safe organic agriculture
practices and food security issues. In
the growing trend of corporate culture

it is highly relevant to anchor our action

around food security, ecological farming
measures from climate change and its
impacts on Child Rights as well food
sovereignty perspective.

RCPDS, as resource organization and
Development Training agency will fill in
the clear gap for grassroots perspective
in development agenda from Dalit and
marginalized perspective in the
economic globalization and market
economy. Thisis lacking to the core and
the current development trend is on
corporate mode wherein the capital
rich individuals, corporate companies
and Nations use extensive media for
brainwash. We as organization, not
only provide conceptual support, but
guide field and extension workers
including social work aspirants in the
pro poor direction.




Challenging Policy and Practice
Legal complementation

From 2014 to 2019 our core areas of
lobby and advocacy will enrich our
profile through the Children Movement
for Climate Justice which endeavors to
address climate Justice as part of overall
Child Rights through appropriate
adaptation and mitigation. These high
profile initiatives including the capacity
building process of line department
front line players will complement each
other and reinstate the shift in policy
environment towards more equitable
and sustainable development. Many
legal provisions go unnoticed in relation

to child protection and ecological rights.

This will be on top of our cards for the
strategic period.

Natural Resources Management — The
current partnership with BMZ on soil
and water conservation which
encompass the participation of
community in common property
management process backed by
capacity building will lead to scale up
covering the Blocks as well

sustainable land management |-

practices. New dimensions of Rights
for landless and single women over
common property rights will be
explored and lobbied with

Government through likeminded
networks.

Engagement beyond National
boundaries for sustainable Climate
Justice — Year 2015 will mark the 20"
COP process of UNCRC in which we
strategically include our children




Movement to represent their efforts as
well demand their Rightful gain against
the climate change in Paris. Thisisseen
as opportunity for our children,
ourselves as well to our partners to
ensure that less powerful voices are
heard at the higher policy levels that
lead to positive decisions.

Strategically RCPDS will promote a
CAUSE process to influence the post
2015 development agenda (process of
MDG) to place child protection against
all forms of abuse as central to the
goals in order to ensure sustainable
future for children.

This process will include series of
consultations with members of CMCJ
and children from various schools
across the states of India to make an

impact.  These consultations will
provide fair view of children views
about various forms of violence and
exploitation through child
participation.

We will also make visual production of
the children Movement since its
beginning and as evolving National
movement where children play vital
role in their future from Rights
perspective and growing as
constructive citizen in the democratic
processes. This will also include a
chapter on the evolution and spread of
Children Led Ecological Learning Centre
(CLELC) where children brought back to
roots.
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Building on our srgths

RCPDS has an international reputation for its specialization in Participatory
methodology skills, Child Rights Approach, Mainstreaming CR with Self Help
Group Approach, Climate Change and Building Children Movements. Our
documentation and media division is renowned for our valuable productions
and publications across the countries. The resource team of RCPDS has done
series of consultancies for various International Development Organizations
onvarious sectoral based areas including participatory M&E.
We will invest further in these areas over next five years, ensuring our
new learning's contribute to development sector, especially to the
betterment of the vulnerable and change for good in the Best interest of
the child. Keythrustareaswill be....
e Increase control and investment in local management of land

and Natural resources for equity and just sharing.

We propose to tackle the resource squeeze and marginalization of

farming community which will have immediate bearing on

children and their rights. We will improve linkages of the partner

communities with mainline departments concerned and

strengthen the CBO framework




Fair and equitable solutions to climate change

Children will be the worst affected and are more vulnerable to climate change. This vulnerability
needs to be addressed from three fold action — Adaptation, Mitigation and Advocacy. Thus the
District and State chapters of CMCJ will be strongly rooted with clarity and strive to be visible at
the policy process. We will contribute to shaping of public policy with live workable models and
tangible outputs. Our focus on capacity building, equity and networking will involve us
integrating knowledge base and learning about resilience into local and National planning.

Ensuring system response to Child Development

Next five years will be our dedicated intervention to ensure the mainstream system respond to
the core principles of UNCRC. This implies we work in various areas such as capacity building of
line or service sector officials associated with child development, re-orienting legal procedures to
be user friendly, capacity building of intermediary and community based institutions. While
doing this the weaker families are to be united around Self Help initiative which not only address
the savings, mutual lending or poverty issues but serve as effpective change and advocacy agent
in protecting overall interest of the weaker. These groups will be converged as Federation at the
District level. These initiative as well all our work will consider the links between market,
production, social status, gender, age and exclusion to ensure holistic development of children
and their Rights.




Effective and engaged for change

Our National and International partnerships as well the community inspire
what we do as well stimulate our field team every movement. With our
partners and fellow network members we will challenge social imbalances and
power centers with right evidences to support what we say and strengthen the
voices and skills of our partner community. On the other hand we will also assist
communities directly to find solutions to development challenges as well changing
scenario.

Our earlier track record and experience gained over the past two decades combined
with the lessons learnt will assist us in this process.  We will become more and
more involved as the years pass by to reaffirm our identity for children and their
Rights. We will set ambitious goals and to achieve them we need to strengthen our
organization and the team. We will continue to sharpen our development thinking
through periodical in-service training to our team, review communication system,
time management and professional excellence.

We will try our best to set up a role model organization culture during the strategic
period and capitalize on any new opportunities that come our way. We will involve
more youngsters to attract them into this noble cause of Child Rights and
Challenging profession.
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MARUMALACHI - PARTNER INITIATIVE WITH KNH, GERMANY

MAKING A NEW BEGINNING TO ENSURE CHILD PROTECTION FROM RIGHTS PERSPECTIVE

MARUMALARCHI is a new project initiative in partnership with Kindernothile, Germany to address major issues related
to child Rights deprivation — early childhood development, skillimprovement of mainstream and NGO sector to effectively
respond to emerging needs from Child rights Perspective, child marriage, protection from child abuse, strengthening
institutional arrangement and promotion of children voices for climate justice. The local team perception of child
protection based on the survey and secondary data review is shared as part of the strategy paper for wider understanding.
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